
 
 

Town of Camden 
Minutes of the Select Board Meeting  

 December 4, 2018 
 
 

PRESENT:  Chairperson Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner, Town 
Manager Audra Caler-Bell.  Also present were members of the press and public.  
 
ABSENT:  Taylor Benzie 
 
Call to Order 

The Meeting was called to order at 6:32 pm.     
 

1.  Public Input on non-agenda items:   
 Stephen Gold, Camden Resident asked that the Select Board to revisit the tasks that were outlined 

in the Brownfield Tannery Park plan.  Gold had concerns that discussions being conducted did not 
include the development of a citizen advisory group to assist with future planning for the tannery 
site.  He referenced that the grant funds received are dependent on this type of partnership with 
the community and that it is a required part of the direction of the project and grant funding.  

 
 Tom Resek, a neighbor and past member of the Tannery Committee and Friends Group agreed 

with Gold’s request to include representatives of the community; adding that a large amount of 
the work involved to date has been done by past group participants and neighborhood residents.  
He stressed the process of input would allow input on possible commercial considerations or 
sales of the property.  Ressick requested that an RFP process be held if developers are being 
sought.    

 
Eleanor Masin-Peters provided a brief history of the Neighborhood Friends Group developed 
because of the tannery site which was instrumental in gaining grant information and funds.  It 
was her opinion that due to turnover within the Select Board and administrative, the Town of 
Camden may lose sight of valuable considerations like the Farmer’s Market and development of a 
child playground as part of the overall vision  presented by the group to the Select Board.   Masin-
Peters argued to develop a much needed playground in the public space.  A discussion on the 
Laite Beach swings was held.  Falciani agreed that the Parks and Recreation Committee has 
reviewed and placed the swing issue on the current work plan for review.   
 
Martin provided some background on the importance of the community piece in planning and 
how developer inquiries are being handled.  Martin reassured that the project is not at the 
meeting stage and that the community will be an integral part of the planning and voting process.  
McKellar supported that the Tannery has always been a mixed use plan and a complimentary and 
economic revenue generating proposal has always been discussed.  Ratner asked Martin what 
percentage of the property has commercial potential.  Martin briefly discussed the future 
importance of determining concepts that would answer that question.      
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2.  Select Board Reports: 
Ratner discussed the recent departure of Paul Cavalli from the Down Town Design Team and also 
highlighted the many committees that Cavalli has been a member of over the years.  Ratner 
thanked Cavalli for all his helpful service to the Town of Camden.    
Ratner provided a quick rundown of recent Christmas by the Sea activities, describing the event 
as a wonderful celebration with many in attendance.  Ratner passed on thanks to all who worked 
to make it happen including the Fire and Police Departments.   

 
3.  Approval of Select Board Minutes dated November 27, 2018:   
 Chairman Falciani entertained a motion.   Jenna Lookner motioned to table the minutes of 

November 27, 2018 for approval at the next meeting because they were not included in the 
meeting packet   McKellar seconded.  No discussion.  Motion passed 4-0-0.    

  
4.  Consent Agenda:    

a. Appointment of Andrew Stanicoiff to the CR Pathways Committee 
 
b. Renewal Victualer License for the Owl & Turtle at 33 Bay View Street 

 
c. Approval of updated Town Smoke Free Policy  
 
d. Approval of policy for Town credit card use 
 
e. Authorization to Invest MRC Tip Stabilization Funds 

 
 Chairman Falciani read items, a through e, as listed on the Consent Agenda.  Falciani asked if 

there were any objections to items a through e and hearing none adopted all items, as 
presented in the Board Packet for December 4, 2018 as accepted.   

  
5.  Approval of Snow Bowl Concession Agreement with Camden Bagel Café 

Mark Senders was present to talk about food services for the coming season.  A contract has been 
drafted and includes a request to set up food stands outside, within radius of the lodge, to assist 
with serving the large number of people who want to purchase concessions.  The food area 
locations will be decided by Snow Bowl Director Beth Ward.   Additionally, Senders requests that 
alcohol be served 2 pm to close this season.  The Board briefly discussed these two requests and 
stressed the need to minimize food associated debris outside from becoming a problem due to 
wind and carelessness.  A discussion on recycling efforts, including possible food waste 
separation with the use of ScrapDogs, was held.  McKellar, Caler-Bell and Ward will discuss these 
issues further with Senders.   
 
Lookner had concerns on past contentious discussions about food service on the mountain.  
Senders presented that as a contracted vendor he has the resources to accomplish the service 
with full use of the facilities on site.   
 
Chairman Falciani entertained a motion.  Marc Ratner motioned to accept the contract as 
laid out and to approve delegating the signing of same to the Town Manager.    McKellar 
seconded.   Lookner asked that the Board remain open to revisiting the outside food service if 
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issues arise and the membership unanimously agreed.  Falciani called the motion.  Motion 
passed 4-0-0.     
 

 6.  Update on Enforcement of Erosion Control for Middle School Construction  
Jeremy Martin, Planning and Development Director for the Town of Camden, provided 
information on the erosion control issue occurring at the CRMS construction site since 
September.  Ledgewood, Oak Point Associates and JBI Construction are all working toward 
improvements on site.  Martin reported that a large area of approximately 6 acres has created 
severe erosion problems for the project.  There have been multiple weather events that have 
added to the urgency of the erosion runoff that has entered local water ways and the Camden 
Harbor.  The Department of Environmental Protection (DEP) has been on site and provided 
guidance and assistance on the issued Storm Water Permit in place.  Martin stated that there 
have been avoidable, unreasonable discharges and that Notices of Violation are being sent to the 
School Board from both the DEP and the Town of Camden.  Martin is working to finalize the 
issuance of six separate Ordinance Violation Notices from the Town to the school which is 
considered the owner for each of the dates provided.   An appeal process is available, abatement 
orders and penalties can be enacted if prudent.  Additionally, Martin discussed the use of a 
Consent Agreement which can be developed following the process of serving the violations.  The 
Consent Agreement document may include financial penalties and will include criteria to base 
revocation of permits if necessary.   A lengthy discussion took place on the processes that can be 
accomplished with the work described by Martin.  Additionally, discussion on the types of runoff 
experienced by the local waterways and environmental damage repercussions and possible costs 
to ecosystems was held.   Martin closed by saying that the site, while challenging is moving in the 
right direction and under direct action by the DEP and others who are assisting with the work 
underway to correct the site with serious measures.  Martin will continue to monitor the 
situation weekly.  McKellar offered that if the Town Waste Water site can contribute to a solution 
with pumping Martin should let the Board know.   

 
7.   Report on Curtis Island & Renewal of Caretaker Agreement 

 David Conover and Diane (DeeDee) Conover, resident caretakers of Curtis Island for the last 38 
years, were present to discuss renewal of the Cutis Island Caretaker Agreement for the next 
three (3) years. Conover stated that an annual report was provided to Caler-Bell adding that they 
wished to thank the many committees that work in conjunction with the Island on a number of 
issues which include Parks and Recreation, Harbor and Historical Resources Committee.   

 A lengthy discussion took place on the topic of fireworks launched from the Harbor from barges 
or beaches.  Due to the thin layer of earth on the island, it is particularly susceptible to fire and 
especially reactive to fireworks debris.  Each year the caretakers ask to for assistance from the 
Fire Department during firework displays.  Due to the direction of wind, the fire probability 
hazard can be very challenging.  The physical challenge is difficult to manage as there are only 
two Indian tanks on the island that are used in these instances and it is often during darkness.  A 
description of how the Fire Department could assist the island and possibly protect the buildings 
was provided.  Ratner was concerned that a more detailed plan needed to be created for use in 
the event of a fire on Curtis Island and suggested a volunteer group also be considered.  Lookner 
thanked the David Conover and his mom DeeDee Conover for being stewards of the island for 
over 38 years.   
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  An audience member asked for a headcount on the number of visitors to the island during the 
year.  Eddie provided that as many as 80 people a day visit and estimated 20 people visit on 
average per day.   
Caler-Bell confirmed this current contact would only list Diane Conover for the three year term.   
Falciani suggested a motion on the contract include confirmation of the signatory for the contract 
as the Town Manager, not all Select Board members.  
Chairman Falciani entertained a motion.  Lookner motioned to approve the Curtis Island 
Caretaker Agreement with minor modifications discussed and approve delegating the 
signing of same to the Town Manager as signatory.  Ratner seconded.   No discussion.  
Motion passed 4-0-0.     

 
8.   Discussion on Ordinance Amendment to Harbor and Waterway Ordinance and Fireworks   

Safety     
It was agreed by unanimous consensus of the members present that the Ordinance being 
presented would not be discussed until the Fire Chief could be available for discussion.  The 
amendment to the ordinance is needed in order to have authority over a display barge which is 
the only available control for the town as the State of Maine has authority over these events.  The 
information provided only states that the Harbor Master and Fire Chief are involved in decisions 
as the ordinance it is written.  McKellar asked that the Select Board further review that aspect 
and that the public be allowed the chance to discuss issues they may have.  McKellar also felt 
boat owners using moorings in the harbor may be affected and may want to share in the 
discussion.  A lengthy discussion was held on the ability of the Town to have authority over the 
location of a barge being used for a fireworks display.   Ratner and Lookner agreed that the work 
on this ordinance should continue.  Ratner opened a final discussion on how to develop more 
help for Curtis Island during these events.  It was agreed unanimously that a more 
comprehensive plan for help with the higher possibility of a fire during the fireworks display be 
developed to assist Curtis Island which could possibly include trained volunteers on the island 
during these times.  McKellar suggested the consent agenda be used at minimum to allow public 
notice as needed to advertise the ordinance work.   
Falciani questioned the term “non-marine activity only questioning if it should be extended to 
include marine use in the harbor.  It was determined through unanimous consent that the Draft 
will proceed to be worked on by Caler-Bell and Bill Kelly to review barge oversight, and possibly 
include marine use to act against a potential breaking loose of the barge. An open dialog with the 
Fire Chief will begin to develop a fire plan for areas that fire display events occur and specifically 
for Curtis Island’ s need to be provided advanced notice.   

 
 9.   Historic Resources Committee – Update on Work Plan 
 Pat and Michael Skaling presented as PowerPoint presentation on work being accomplished by the    

Historic Resources Committee.  The   PowerPoint presentation included information on work-to-
date that has been done on twelve individual projects by the Committee.  A hard copy of the 
presentation is available at the Camden Library and in the Camden Town Office.  McKellar thanked 
the Skaling’s and commented on the work underway to place Home Marker Plaques on historical 
homes in town.  A second brief discussion on the importance of creating a Demolition Delay 
Ordinance was held and McKellar asked that Martin allocate some time to the work, if possible, 
due to the importance to the Town’s history.   
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The Board agreed by unanimous consensus to keep proceeding with the work being undertaken 
by the Historic Resources Committee work plan.    

 
10.  Public Hearing for Special Town Meeting: 
 
 a. Approval of Lease/Purchase Agreement for Knox Mill Parking Lot & Knowlton Street 

Parking Lot: 
  

Chairman Falciani opened the public hearing and reviewed with the audience   procedures for a 
Public Hearing then opened the floor for public comments.  
 

 Jeff Scott, Camden resident and Chairman of the Pathways Committee spoke in favor of the Knox 
Mill Parking Lot & Knowlton Street lease.  
 
Seeing as there were no further comments from the public for or against, Falciani closed the 
Public Hearing and opened the floor to questions from the Board.  
 
There were no comments from the Board on the parking lot matter.  Falciani conferred with 
Caler-Bell who confirmed a vote was not needed at this time.   
 
b. Approval of Order for Establishment of Charter Commission 
Chairman Falciani opened the   floor for public comments.    
Seeing as there were no comments from the public for or against, Falciani closed the Public 
Hearing and opened the floor to questions from the Board.  
Seeing as there were no questions from the Board, Falciani entertained a motion. 
  Marc Ratner motioned to approve the Order for Establishment of Charter Commission.  
Lookner seconded.  .  No further discussion.   Motion passed 4-0-0.   

  
11.   Approval of Warrant Articles for Special Town Meeting   12/18/2018   
 Caler-Bell highlighted some significant changes to Article 2 that included direct references to 4 

Knowlton Street as depicted on Tax Map 120, Lot 47 on the Camden Tax Maps and specific 
information on a portion of property owned by Knox Mill Holdings, LLC as described in a deed 
recorded on Book 5245 Page 3 of the Knox County Registry of Deeds.   This information is 
completed in the Article in such a way as to specify that these are two distinct properties and 
leases thereby clarifying the locations on the tax map for each.   
Falciani entertained a motion.  Marc Ratner motioned accept Article 2 as redrafted by the 
Town Manager and presented to the Select Board.  Lookner seconded.  No discussion.   Motion 
passed 4-0-0.  

  
Article 3 
McKellar had questions concerning the start date and if the length of 180 days would be sufficient 
to carry the Moratorium Ordinance into spring if approved.  A discussion followed on the 
installation of moorings and floats and how to determine their physical position subsequent to 
12.18.18. 
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Lookner reminded those present that the moratorium can be extended by the Select Board for 
additional time if needed.  Discussion of a floor meeting and possible changes to the Ordinance in 
that circumstance was held.  
 
Marc Ratner suggested that the word “new” be placed in the Ordinance and located after the word 
any and before the word mooring.   Discussion followed. 
Falciani entertained a motion.  Marc Ratner motioned  
approve Article 3 with the change of language discussed.  Lookner   seconded.  No discussion.   
Motion passed 4-0-0.  

  
Article 4 
McKellar opened a discussion was held to clarify that the commission cannot make changes, only 
recommendations to the Municipal Charter.  The suggested language was as follows:   
Shall the Town establish a Charter Commission for the purpose of making recommendations for 
revisions to the Municipal Charter to establish a new Municipal Charter to be put before the 
voters?   
 
Falciani entertained a motion.  Marc Ratner motioned accept Article 4 with the detailed 
changes to the language.  Lookner seconded.  No discussion.   Motion passed 3-1-0 (McKellar 
opposed)  
 
Falciani entertained a motion to approve the entire warrant including Article 1, 2, 3 and 4 and 
move the warrant forward to town meeting which will be held on December 18, 2018.   Marc 
Ratner motioned accept the warrant.  Lookner seconded.  No discussion.   Motion passed 4-0-0.  
  

 12.  Approval of AV Contract to Upgrade French Conference Room 
Juniper Purinton, Opera House Technical Director expressed to the Board that she recommended 
that the Audio Visual contract be awarded to Stone Mountain Sound.  The bids were all sound, 
however, the ease in use of the proposed system and flexibility of wireless microphones to assist 
with volume and audio performance were   important considerations.    
 
Chairperson Falciani allowed Geoffrey Parker, a bidder and owner of Chromunique Audio Visual to 
provide input on the revised proposal he submitted for consideration.   He briefly reviewed costs 
in his proposal and highlighted that as a local company he would be readily available for assistance 
and maintenance if needed.  
 
Falciani entertained a motion.  Marc Ratner motioned to approve the proposal the Town staff 
has brought forth and recommended.  Lookner seconded.  McKellar requested further 
information on financing the cost of the new system which is estimated to be $37,000 by Stone 
Mountain Sound and was not the lowest bid. Caler-Bell allowed that $20,000 was allocated in the 
FY19 budget and additional funds are available in the IT budget as the conversion to Office 365 
came in under budget.    McKellar discussed the desire to get more feedback than was garnered 
from the public, it was suggested that a white board be placed behind the podium.  Purinton will 
direct Stone Mountain to consider that addition.  A final conversation took place about 
reconfiguring the room to be more user friendly and updating the dais to allow better viewing of 
presentations in the future.   
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 Falciani called the motion for a vote.  No further discussion.   Motion passed 3-1-0 (Lookner 
opposed). 

 
13.   Discussion on Winter Parking Ban 

 Lookner requested  to move the discussion on a Winter Parking Ban to a future agenda for a time 
when Chief of Police Gagne and Rick Siebel, Camden Public Works Director can be available; 
suggesting either the 18th of December or early in January.    

 
14.   Discussion of Cable Franchise Agreement with United Video Cablevision (i.e. Charter 

Communications) 
Caler-Bell has recently worked on gathering information for the purpose of renegotiating the cable 
service for the town.  Caler-Bell proposed there are many avenues to review, including a possible 
joint agreement or consortium with other area municipalities that may significantly reduce costs.  
In order to navigate and determine the best contract for the Town of Camden, Caler-Bell suggest 
hiring Michael Edgecomb, a consultant with James W. Sewall Co., to assist with determining the 
best options for renegotiating the town’s   cable franchise.      
 
 Marc Ratner motioned to approve hiring Mike Edgecomb from Sewall to renegotiate a cable 
franchise with Charter Communication.  Lookner seconded.  
Discussion on the current market pricing for these services was held.  Caler-Bell explained that 
Charter Services is an attractive provider to municipalities for these services and agreed to work 
toward a formal agreement that could be presented to the Select Board at a future meeting.  
Falciani called the motion to vote.  No further discussion.  Motion passed 4-0-0. 

 
15.   Approval of Town of Camden Website Proposal 

Caler-Bell and McKellar reviewed recent work done to obtain information on renovating the Town 
Website.    Caler-Bell and McKellar reviewed the RFP process that was advertised for a month and 
received proposals from 11 companies.  A work group which included town residents and staff 
including Jeremy Martin, Janice Esancy, McKellar and Paul Cavalli worked to determine the top 
four bidding companies of which three agreed to meet. Those three companies were researched in 
more detail.   A strong recommendation to grant the contract to revize was made by both McKellar 
and Caler-Bell.    Revise is a company based in Troy Michigan and meets the current needs of the 
town and has the ability to expand the system as directed.  Ratner asked to determine if the ticket 
selling process for the Opera House could be reviewed.  A second suggestion by audience Michael 
Skaling was to determine if the Snow Bowl could benefit also, as the website is cumbersome to 
work with for daily snow updates and the ticket sale idea would also fit.   Caler-Bell was inspired 
that a better connection and website functionality could be made for town departments.    
McKellar invited public feedback on recommendations users of the town website would like to see 
incorporated.     
Chairperson Falciani entertained a motion.   Marc Ratner motioned to approve awarding the 
town website redesign contract proposal, as recommended by the committee, to Revize.  
McKellar seconded.  No discussion.  Motion passed 4-0-0. 

 
 16.   Discussion on Clean Community Ordinance 

McKellar has worked to draft a Clean Community Ordinance for the town over the last few months. 
McKellar requested to send the   Clean Community Ordinance to other town committees in draft 
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form to open a conversation and garner suggestions that are relative to the work done by the 
individual committees stressing that the Conservation Commission give it a review.  McKellar 
added that a relevant committee made up of members from the public be charged to carry out the 
final process.  Falciani suggested that Jeremy Martin also review the draft ordinance.  Caler-Bell 
confirmed that Town Attorney Kelly has been working on the ordinance structure and language to 
this point.     
 
Caler-Bell suggested that a   Code of Ordinance structure be developed and   incorporated into the 
new website design to make searching code information easier.   Jeremy and the new CEO will 
assist with this work.  Falciani expressed the objective is to go through the process working 
toward the June warrant and noted that the next marker for review would be sometime in April 
2019.   
 

ADJOURN 
Chairperson Falciani entertained a motion to adjourn the meeting at 9:45 pm.   Marc Ratner 
motioned to adjourn as there was no further business before the Board.  McKellar seconded.  
No discussion.  Motion passed 4-0-0. 

 
 

Respectfully Submitted,  
 
 
 
Beth Kwiatkowski, Recording Secretary 


